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Cavit npoekrta AlgorithMER

Rutube-kaHan npoekTa AlgorithMER

A MEDRD DO A

J3eH-kaHan npoekTta AlgorithMER

YCTPAHAEMBIE
MPOBJEMBbI

° HeT eanHOro noHMMaHusa
cywecTBytouent IT-uHpoCTPyKTypbI.
° HeT yeTkoro onucaHus TpeboBaHMi K

MHPOPMALMOHHOM CUCTEME MO BCEM
npoL,eccam npeanpuUsaTHs.

° HeT onbiTa B npoekTax aBTomMaT13aLmm.

° HeT noHMMaHMA Ha Kakol 6a3oBon
KoHoburypauum 1C aBTOMaTU3MPOBATHCS.

° XoueTca 4eTko NOHMMaTb KTO, YTO U
KOrZia JO/IXeH AenaTb B NpoekTe
aBTOMaTU3aL UK.

° HysxeH 6roaxeT npoekTa aBToMaTM3aLnm
1 CPOKW BHEAPEHUS.

PE3Y/JIbTATHbI
PABOTbI

JlopoxHas KkapTa NpoekTa aBTOMaTU3aLuu:

° OTyeT 0 NpeanpoekTHOM 06C1e,0BaHUN.

° KoHuenuuns npoekTa aBToMaTU3aLLmMm
(TexHMYeckoe 3ajaHne Ha
MHGOPMALMOHHYIO cUCTEMY).

° YcTaB npoekTa.

° BroaxeT n nnaH-rpaduk npoekTta

aBTOMaTU3aLnN.

ALGORITHMER

MpoekT AlgorithMER co3gaH g5 nomMoLL M KOMNaHUsIM B aBTOMaTU3aL MK
613Hec-npoLLeccoB 1 BHeApeHUM MHPOPMALMOHHbIX CUCTEM Ha niaTtdopme
1C, pa3paboTke A0MNOJHUTE/IbHBIX MOAYJ1eN, aHa/M3e AaHHbIX 1
onTUMM3aLmMmn BrU3HeC-NpoLLeCccoB.

NMPEANPOEKTHOE
OBC/NTEAOBAHMWE
NMPEANPMNATUA.

Llenb npoBeseHns AaHHON paboTbl 3aK/l04aeTCs B pa3paboTke JOKYMEHTOB, B
KOTOpbIX ByZeT oN1caHo eANHOE NOHYMaHWe BCex ByaYLLMX y4acTHUKOB NpoeKTa
UTO €CTb Ha TeKYLL M MOMEHT Ha MPeANPUATAM C TOUKM 3peHns aBTOMaTM3aLMUm
Bu3Heca Ha MHHOPMALMOHHBIX CUCTEMAX, Kak MHPOPMaLMOHHAs CUCTEMA A0/1KHA
BbIrNAAeTb B OyAyLem, KTO 3a 4To 6y eT oTBeYaTb B MPOEKTE, YTO A€aTb U Kak
6yseT NpoxoAnTb NPOEKT BHeAPEHUS HOBOM MHMOPMALMOHHOM CUCTEMbI, 33 KaKOM
BroZKeT M KaKme CPOKM 3TO MOXHO OCYLLECTBUTD.

Bonee nogpobHas MHGOPMALLMA M NMPE3EHTALUS METOAMKMN HA CaliTe MPOeKTa
AlgorithMER.

ANAd KOO HEOBXOAWUWMA
OTA PABOTA.

e /lnA npeanpusaTUR, KOTOPbIE XOTAT MOHATb Ha CKO/IbKO 3P PEKTUBHO Ha
TeKyL MM MOMEHT paboTaloT Ha MpeANpUSATAM CyLLeCTBYOLL e
MHPOPMALMOHHbIE CUCTEMBI.

e /lAA NONHMMaHWA TOrO, Ha KakiMx MHGOPMALMOHHBIX CUCTEMAX MOXET
6bITb aBTOMaTU3MpOBaH b13Hec 1 kakue TpeboBaHMA eCcTb y NpeAnpUATUS
K MHGOPMALMOHHBIM CUCTEMAM.

e /l7A NpeanpuaTUiA, KOTOPbIE YXKE NPUHSAAN PEeLIEHNS aBTOMATU3MPOBaTb
cBOW 6U3HeC Ha HOBOM MHGOPMALMOHHOM CUCTEME, HO XOTAT BCE YETKO
OMMCcaTb U COr1acoBaTh A/ €ZMHOr0 BUAEHUSA.

e /lnA npesnpusaTUii, KOTOPbIE XOTAT NMOHATb KAakol B1oZKeT HyXeH 415
aBTOMaTM3aLWUM NPeANPUSTUS Ha HOBOM MHGOPMALIMOHHOM CUCTEME U 33
KaKOoW CPOK 3TO MOXHO CZeNath..

e [lnA npeanpusaTUi, KOTOPbIM HYXXHa TEHAEPHas AOKYMeHTaLMs Ha
NpOEeKT aBTOMATU3ALL UK.
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J3eH-kaHan npoekTta AlgorithMER

YCTPAHAEMBbIE
MPOB/ZTEM bI

° HeadbdekTrBHOE NNaHMpoBaHue
Npov3BOACTBA.

o HekoHTpoMpyemMble NpocTom
obopygaoBaHus.

o OTCyTCTBME YETKUX 334aHWI 1 OTYETOB
Mpou3BOACTBA.

o OTCyTCTBME QHANMTUKUN AN YNIPABIEHUS.

PE3Y/JIbTATHbI
BHEAPEHWA

ObbegrHeHNe MOAY S C CYLLeCTBYIOLEN Ha
npeanpusTUn KoHdurypaumen 1C No3BOAUT::

° OI'IepaTVIBHO niaHMpoBaTb U
nepeniaHMpoBaTb MPON3BOACTBO.

o BblgaBaTb NosiHble 1 YeTKME 3aaHNs Ha
MPOW3BOACTBO.
o OnepaTMBHO NOJTy4aTb OTYETHOCTb MO

baKTy 1 KayecTBy BbiMycka NPOAYKLUN.

o MnaHMpoBaTh M BECTU yYeT NPOCTOEB
MPOU3BOZCTBEHHbIX PECYPCOB.

o OnepaTuBHO NoayyaTb MHbOPMaL MO O
HeobXxoAMMbIX A5 IPOU3BOACTBA Chipbe
1 MaTepuasax no AHSIM 3a NepuoA,.

o AHanM3npoBaTh MPUYNHbBI U
NepBONPUYMHBI BbISIBJIEHHbIX

HECOOTBETCTBUM.

I

1C KA 2, 2C BN 3, 2C YHO® 3

MpoekT AlgorithMER co3gaH A5 nomMoL M KOMNaHWSIM B aBTOMaTU3aLnm
H613HeC-NpoLLeccoB 1 BHeAPeHUW MHDOPMALMOHHbBIX CUCTEM Ha niaTtdopme
1C, pa3paboTke A0MOJHUTE/IbHBIX MOAYIeN, aHaIn3e AaHHbIX U
onTUMM3aLmm Br3Hec-NpoL,eccos.

MOAYAb NO
NAAHUPOBAHMWIO
NMPOVW3IBOACTBA.

Pacwuperue ans 1C, koTopoe peasnunsyet katodesble dyHkLMM MES-cucTembl
NpsAIMO B BalLel KOHPUrypaL . Bbl NoayyYnTe MHCTPYMEHTbI A5 NIAHWPOBAHMSA
MPOU3BOACTBA, YNpaB/eHNs pecypcamu, GOpMMUPOBaHUS 3a4aHNI Liexam U1
aHasn3a Bbinycka npogykumnn. MHterpaums ¢ 1C obecneymnT ckBo3HoM yyeT be3
Ay6mMpoBaHus AaHHbIX. PelleHre No3BoISeT KOHTPOIMPOBaTb MPOCTOM
obopysoBaHus, NOTPebHOCTL B MaTepraiax U KauyecTBo NPOAYKLUM, MOMOras
NoBbICUTb 3PPEKTUBHOCTL NPOM3BOACTBA He3 nepexosa Ha CI0XHble
crneumnannsnpoBaHHble cUcTeMbl. Bce 3To BO3MOXHO Ans koHdurypaumin 1C ERP 2,
1C KA 2, 2C YH® 3 1 1C Byxrantepus npegnpustus 3.

Bonee nogpobHas nHpopmauma n npeseHTaumna GyHKLMOHaNA Ha CalTe MNPOeKTa
AlgorithMER.

Ha mapkeTtnnerice MiHdbocTapT.

AN1d KOIro MOXET bblTb
MHTEPECEH MOAY /b

e OgHonepesensHOE MPOU3BOACTBO C BPEMEHEM BbINOIHEHUS
NpOV3BOACTBEHHON ONepaLmmn 40 24 YacoB.

e HeobXoAMMOCTb B M1aHMPOBAHUM BbIMyCKa MO KaX0My
NPOU3BOACTBEHHOMY pecypcy.

o nﬂaHI/IpOBaHVIe Nnpon3BOACTBA B LLeXy NN Ha y4acTKe C prI'II'IOI\/'I
OAHOTUMHbBIX MPOMN3BOACTBEHHbIX peCypCoOB.

o .nﬂaHI/IpOBaHVIe no K/1to4eBbIM MPON3BOACTBEHHBIM pecypcaM U
NpPOn3BOACTBEHHbBIM onepaunam.

o OTpaCﬂb HE BaXXHa — B 3TOM CMbIC/1€ MOAY/Ib YHUBEPCAJIEH.
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Cavit npoekrta AlgorithMER

Rutube-kaHan npoekTa AlgorithMER

J3eH-kaHan npoekTta AlgorithMER

YCTPAHAEMBIE
MPOBAEMBbI

Hea¢pdpekTrBHOE PUHAHCOBOE
naaHMpoBaHue.

OTcyTCTBME MOHUMaHWSA GUHAHCOBON
CTPYKTYpbl MPeANpUaTHS.
OTcyTcTBUE PUHAHCOBO-
3KOHOMMYECKOr0 aHann3a.

HeT cornacoBaHHbIX persiaMeHToB.
HeT ogHoOro BUAEHMS BCEX
noApasaeneHnii No NpUHLMNam
¢dunHaHCcoBOro ynpaBaeHus

PE3Y/JIbTATHbI
PABOTbI

PaspaboTka ciegytolmx pernaMeHTHbIX

AOKYMEHTOB:

MosioxeHWe 0 GUHAHCOBOW CTPYKType
npeAnpuaTUS.

MonoxeHune o broAxXeTax.
MonoxeHune 06 ynpaBieHyeckom
YYETHOW MOAUTHKMU.

MosoxeHWe 0 NAaHNPOBaHUM.
MonoxeHune o LeHTpax GUHAHCOBOM
OTBETBEHHOCTMU.

MonoxeHune o GUHaHCOBO-

3KOHOMMYECKOM aHa/n3e.

peraammMmeHTauywunsd 6 M3HECa

ALGORITHMER

MpoekT AlgorithMER co3gaH g5 nomMoLL M KOMNaHUsIM B aBTOMaTU3aL MK
613Hec-npoLLeccoB 1 BHeApeHUM MHPOPMALMOHHbIX CUCTEM Ha niaTtdopme
1C, pa3paboTke A0MNOJHUTE/IbHBIX MOAYJ1eN, aHa/M3e AaHHbIX 1
onTUMM3aLmMmn BrU3HeC-NpoLLeCccoB.

MOCTAHOBKA
BIOAXETHOTO
YNMTPABAEHWA.

BtogxxeTHoe ynpas/ieHne — 3TO OnepaTUBHas CUCTEMA YTNPaB/ieHUst KOMNAHWEN No
LeHTpaM GV1HAHCOBOW OTBETCTBEHHOCTM Yepes B0z KeTbl, MO3BOIAIOLLAs
AOCTUraTb NMOCTaB/EHHbIE e MyTeM Hanbosiee MoIHOrO UCMO1b30BaHMSA
pecypcos. Pe3y/ibTaTbl 3TOM paboTbl MO3BOAT NPABU/ILHO HACTPOUTL AHANUTUKY U
noacucTeMy 610ZXeTUPOBaHUS NPY aBTOMATM3aLMUM Ha TakuX KOHUrypaymsax 1C
kak: 1C ERP 2, 1CKA 2, 1C YHO® 3.

Bosiee nogpobHas HPopmaLma 1 NpeseHTaL s METOANKM MOCTAHOBKM
6o KeTHOro ynpassieHns Ha carte npoekTa AlgorithMER.

ANAd KOFro HEOBXOAUWMMA
OTA PABOTA

e /lnA npeanpuaTUR, Y KOTOPbIX BIPUHLMME HeT 610AEeTHOr0 yrpaB/ieHns
Kak GUHAHCOBOrO yrnpaBieHUs NpeAnpuaTUeM.

e /lnA npeanpusaTUR, Y KOTOPbIX OTCYTCTBYET e4MHOE NOHMMaHMWe TOro,
KaKue NoApasAeieHns No KakMM CTaTbsIM J,0/1KHbI NaHUPOBATh CBOIO
AeAaTeNbHOCTb.

e /lnA npeanpusaTuii, y KOTOpPbIX 6l04XeTnpoBaHWe — 3To cdepa
AeATeNbHOCTU GUHAHCOBOro OTAE/1a, @ XOTe10Ch Obl, YTOOLI B 3TOM
y4acTBOBAJIN BCE W 3HA/IN YTO, A4/151 YErO U KOT /1@ HYXXHO /151 3TOrO
caenatb.

e /lnA npeanpusaTUR, y KOTOPbIX NN1aHUPYeCTs BHeAPeHWe HOBOM
MHOPMALMOHHOM CUCTEMbI 1 XOUETCsl MO B10KeTUPOBAHMIO M3HAYa/IbHO
BCE HaCTPOWUTb 1 pa3paboTaTb NPaBUILHO..

e [lnA npeanpusaTui, Y KOTOPbIX eCTb GUHAHCOBOE NIaHUPOBaHWE, HO
HY>KHO BCe BbICTPO pernaMeHTUPOBaTh, COracoBaTb U BHEAPUTD.

e /liA NnpeanpuUaTMi, KOTOPLIM HYXHO He NPOCTO GOPMUPOBATHL NaH-GaKT
Mo OCHOBHbIN MacTep brogxeTam: P&L, Cash flow, Balance sheet, Ho
TakXe 1 aBTOMAaTU3MPOBaTb Apyrue BUAbl GUHAHCOBOrO aHaIU3a.
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Cavit npoekrta AlgorithMER

Rutube-kaHan npoekTa AlgorithMER

J3eH-kaHan npoekTta AlgorithMER

YCTPAHAEMBIE
MPOBJEMBbI

HeT egunHoro ¢opmaTa npoekTHOM
JOKYMEHTAL MW AN BCEX MPOEKTHBIX
rpynm.

HeT yeTkoro pernameHTa ynpasnenus
npoekTamu.

Tekywne wabnoHbl ycTapean v He
MCMO/b3YIOTCS Ha MPOeKTax.

PE3YJIbTATDbI
PABOTbI

YHudUKaLnsa NPOeKTHOMN J0KyMEHTaL NN,

OnwucaHune npouecca BeeHns 1
yrpaB/ieHUsi NPOeKTaMu.

MpoekTHas AoKyMeHTaL s B BUAE
MOHATHBIX WabOHOB.

LL1ab10HbI MPOEKTHOM A4, 0KyMeHTaLLUK C
onMcaHneM NpuHLMNa NX 3anoHeHus.

LLIab1oHbI OMPOCHBIX IMCTOB MO

npoL,eccam OCHOBHbIX KOHUrypauuii 1C.

obecneyvyeHwue
npoekTamMmMu

ALGORITHMER

MpoekT AlgorithMER co3gaH g5 nomMoLL M KOMNaHUsIM B aBTOMaTU3aL MK
613Hec-npoLLeccoB 1 BHeApeHUM MHPOPMALMOHHbIX CUCTEM Ha niaTtdopme
1C, pa3paboTke A0MNOJHUTE/IbHBIX MOAYJ1eN, aHa/M3e AaHHbIX 1
onTUMM3aLmMmn BrU3HeC-NpoLLeCccoB.

NMPOEKTHAA
NOKYMEHTALMSA.

B pamkax gaHHol paboTbl byaeT npoBeseH aHan3 TeKyLLero COCTOSHUS
ynpaB/ieH1s NpoeKTaMm 1 ,0KyMeHTaLMOHHOro obecneyeHuns ynpasieHns
npoekTamm Ha kaxzom ero 3tane. OnuncaH busHec-npoLecc ocylecTsaeHns
NPOeKTHbIX paboT, 4To B AasibHENLWEM MOXHO By eT ncnob30BaTh 415
cepTUdUKaLUN UK NPOANEHNS CepPTUUKALMMN MO MEHEXMEHTY KayecTsa.
MpeAanoxeHbl BapuaHThl Wab10HOB MPOEKTHOW A 0KyMeHTaLuK, KoTopble 6blan
onpobrpoBaHbl Ha peasibHbIX MPOeKTaX 1 B TeHAepax.

JononHnTenbHy0 MHGOPMALMIO MOXHO NOMYYnTb Ha canTe npoekTta AlgorithMER.

AN9 KOFro HEOBXOAWUMO
NPOBEAEHWE AAHHOW
PABOTHI.

e  KomnaHus caMoCTOSATeIbHO HaYMHAET MPOEKT Nepexoa Ha HoBYIO
MHPOPMALMOHHYIO CUCTEMY M XOYeT NPOEKT NpaBu/IbHO
33/,0KyMEHTMPOBaTb.

o KomnaHuu Heob6XoAMMO NPOBECTU TEHAEPHYIO NPOLLeAYPY, U At STOrO
HeobxoAMMo obopMUTb foKyMeHTauuto cornacHo FOCT 34.

e [lpeanpusTuio HEOOXOAMMO NPUBECTM MPOEKTHYIO JOKYMEHTaL N0 B
nopsAA0K ¥ onuncaTh NPOoLLecC yrnpaBieHns NpoekTamMm AN NOAroTOBKM Ha
cepTUPMKALMIO MO MEHEAXMEHTY KayecTsa.

e HeobXxoauma akTyasm3aLus ONpoCHbIX IMCTOB A4S yHUPUKALLUM
NoJTy4eHNs aHHbIX O TeKYLLLEM COCTOSHUM aBTOMaTU3aLL UM Ha
npeAnpuaTAM 3aKkasurka v 418 e4MHOTO BUAEHUS COCTaB/IEHMS
TpeboBaHMI K MHOPMaLMOHHOM CUCTEME.
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Caunt npoekTta AlgorithMER

Rutube-kaHan npoekTa AlgorithMER

A MEADDO A

J3eH-kaHas npoekTta AlgorithMER

BbIMOJNHAEMBIE
PABOTbI

° MpeanpoekTHoe obcnesoBaHMe.

° MpoekTHble paboTbl MO BHeAPEHUIO
nHbOpMaLMOHHbIX cncTem 1C.

° MocTaHoBKa 6104XKeTHOrO YNpaBieHNsa 1
pernameHTauus busHeca.

° Mepexog ¢ 1C YMM (2C KA1.1.) Ha 2C ERP

(2CKA 2).
Bonee nosHas nHpopmaLusa Ha cariTe mpoekTa
AlgorithMER.

PE3Y/ZIbTATHbI
BHEAPEHWA

CaMblM BaXKHbIM pe3y/IbTaTOM paboTbl N0 MpoOeKTam
BHeApeHUst MHGOPMALMOHHbBIX CUCTEM CHUTAIO:

. YeTkoe NOHMMaHMe YTO, KTO, KOrZa 1 Kak

JO/DKEH eaTb.

° OnepaTunBHOE NoyYeHne HeobXoANMON
nHpopmaLnu.
o B03MOXHOCTb MCMoNb30BaHUsA B paboTe

aKTyasIbHbIX pa3paboTok.

o B0O3MOXHOCTb aHaAM3a uHdopmaLum 1
NPUHATUS NPABUIbHBIX U
CBOEBPEMEHHbIX YMPaBAeHYeCKMX
peLeHni.

ALGORITHMER

MpoexT AlgorithMER co3aaH a5t noMoLL M KOMMNaHUSAM B aBTOMaTU3aL MK
613Hec-npoLLeccoB 1 BHeAPEeHUMN MHPOPMALMOHHbIX CUCTEM Ha naaTdopme
1C, pa3paboTke AOMOSHUTE/IbHBIX MOZY/1eN, aHaN3e AaHHbIX U
onTUMmM3aLmm BrsHec-NpoLEeccos.

MPOEKTHbBIWN ONBbIT

3a 25 n1eT onbiTa NpoBeeHns paboT No BHeApeHNIo MHGOPMaLMOHHbIX
CMCTEM 5 MOCTOAHHO YCOBEPLIEHCTBOBA/1 METO/,0/10M M0, MO3BOAIOLLYIO

3¢ deKTUBHO peLlaTb NOCTaB/IEHHbIE 3343441 U 4, e/IMTbCS OMbITOM C
3aKasumnKamu 1 napTHepamu.

B KauecTBe aHannTUKa, pa3paboTyrka U pyKOBOAUTE/IA MPOEKTOB 5
y4aCTBOBaJI B 37 NPOeKTax BHeApeHMs MHOPMaLMOHHbIX cucTeM Ha base 1C,
HauMHas ¢ KoHpUrypauui Ha niatpopme 1C 7.7. U 0 TEKYLLMX aKTyasIbHbIX
MHPOPMaLMOHHbIX cncTem ERP-knacca.

Bosiee nosHyto MHpOpMaLMIO 0 MPOeKTax 1 0T3biBaxX 3aKa3uMKoOB MOXHO
nosyunTh Ha cavte npoekTa AlgorithMER.

PA3SPABOTAH MOAY /b
Mo MAAHMWPOBAHMWIO
MPOMN3IBOACTBA

Pacwuperue ans 1C, koTopoe peasnunsyet katodesble dyHkLMM MES-cucTembl
NpsiMo B BaLLe KOHPUrypaL UK. Bbl noNyunTe MHCTPYMEHTbI 4151 NN1aHUPOBaHUA
NpPOU3BO/CTBa, YNpaB/eHns pecypcamu, GOpMMUPOBaHUS 3a4aHUI Liexam 1
aHasn3a Bbinycka npogykuun. MiHterpauums ¢ 1C obecneynT ckBo3HoM yyeT be3
Ay6mpoBaHus faHHbIX. PelleHre No3BoSeT KOHTPOIMPOBaTL NPOCTOM
obopyzoBaHMs, NOTpebHOCTL B MaTepuanax v KayecTso NPoAyKL MK, nomoras
NoBbICUTb 3PPEKTUBHOCTL NPOM3BOACTBA He3 nepexosa Ha C/I0XHble
crneumnannsnpoBaHHble cUcTeMbl. Bce 3To BO3MOXHO Ans koHdurypaumin 1C ERP 2,
1C KA 2, 2C YH® 3 1 1C Byxrantepus npegnpustus 3.

Bonee nogpobHas nHpopmaums n npeseHTaumns GyHKLMOHaNA Ha CalTe NpoeKTa
AlgorithMER.

Ha mapketnnetice MiHdbocTapT:
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